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l,                                        themselves.   A man might get an idea from visiting a
j'                                       neighbouring works, and he might use this idea advan-
|                                        tageously, without in any way hindering the works from
I                                        which he obtained the idea.   This combination was really
I;                                        a pool of knowledge, and the manager of the Merrimack
"Works thought it was the best way of conducting industry,
I                                        since it was useless to attempt to keep secrets.   But all
the works do not grant the same concession to strangers,
as regards looking over their plant, and some firms are
fj                                                 becoming very strict and exclusive.   For instance, there
|                                                are two print-works in North Adams, Mass., where rivalry
f                                               is so bitter that the operatives from one works are not
?                                                allowed to discuss business matters with the operatives
|                                               from  the   other.    This  behaviour,   however,   was   not
I                                               approved by other employers in the industry.
f                                                     In the Merrimack Works no secrets are allowed.   All
]$                                               the mixings used in the different departments are known
; t                                               to the principals, since they consider that they know more
i|                                               about the dyeing, printing, and finishing of their own
cloth than, say, a foreman newly introduced from abroad.
Some time ago they had a case of an indigo-dyer who
refused to give full particulars of Ms mixings and methods.
This man had to be discharged. It is essential that the
managers of a works should have full information regarding
all the separate processes of the works so as to trace back
any faults which might occur, and also to see that as little
waste as possible takes place. At the Merrimack Works
a book in each department records what is going on therein.
The colour-mixing is of course an important part of the
industry, and no dyer is allowed to mix Ms own colour.
Moreover, the dyer is not allowed to take any part in. the
buying of the dye-stuffs, and on receiving Ms dye-stuffs
he is often ignorant as to the firms wMch have supplied
|   ,                                         them.   The manager said he had never met a dyer who
j ;                                         could mix colour; they usually added the dye-stuff to the
I ?                                         bath in pinches instead' of taking the greatest precautions
I f                                         to ensure perfect solution.
* *                                               In the colour-mixing room there was a strong smell of
acetic acid, and, as stated before (p. 49), it is because of
tMs unpleasantness that the management have the greatest
difficulty in the summer months of getting men to work